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HEALTH INNOVATION FUND 


The Premier's Council on Health Strategy has been guided by the major directions and recommendations contained in 
the reports, Health for All Ontario, Toward a Shared Direction for Health in Ontario and Health Promotion Matters in 
Ontario. Applications to the Health Innovation Fund will be considered in light of how they contribute to 


achieving the directions set out in these reports. 


HEALTH FOR ALL ONTARIO 
PANEL ON HEALTH GOALS FOR ONTARIO (AUGUST 1987) 


Achieve equity in health opportunities 

+ Provide all Ontarians with equal opportunity to 
attain health. 

+ Provide all Ontarians with adequate protection 
from risks to health. 

e Ensure equitable use of health care services. 


Enable Ontarians to achieve their health potential 

+ Empower people to gain greater control over their 
health. 

+ Support individuals to adopt a healthful lifestyle. 

+ Encourage participation in a broad range of mean- 
ingful activity. 


Increase the health expectancy of Ontarians 

+ Reduce morbidity and mortality from circulatory 
disease. 

+ Reduce morbidity and mortality from trauma. 

+ Reduce morbidity and disability from mental health 
problems, and reduce the rate of suicide. 

+ Reduce morbidity and mortality from chronic 
respiratory disease. 

+ Reduce morbidity and mortality from communi- 
cable diseases. 

¢ Reduce morbidity and disability from musculoskel- 
etal diseases. 

+ Reduce the incidence of dental disease. 

+ Reduce the impact of disease and disability. 


Provide environments which support health 

+ Foster strong and supportive family relationships. 

e Foster strong and supportive communities. 

+ Ensure working environments that are safe and 
support health. 

e Ensure a safe, high quality physical environment. 

+ Provide habitats which support health. 


Encourage behaviours which support health 

e Eliminate the use of tobacco. 

e Eliminate the inappropriate use of alcohol and 
other drugs. 

e Improve the nutritional quality of diets. 

e Increase levels of physical activity. 

+ Promote healthy sexuality. 

+ Promote safe driving behaviour. 

¢ Eliminate violent and intimidating behaviour. 


Provide health services which support health 

e Provide accessible, effective health services for all. 

e Shift the emphasis toward health promotion and 
disease prevention. 

e Increase community participation in health 
services. 


Establish public policy which supports health 


TOWARD A SHARED DIRECTION FOR HEALTH 
ONTARIO HEALTH REVIEW PANEL (JUNE 1987) 
KEY ISSUE AREAS: 


¢ Strengthening the role of the individual 

+ Linking the elements of health care delivery and 
increasing the emphasis on ambulatory care and 
community-based care 

¢ Achieving a strategy for health in Ontario 


Fundamental Values for Health: 
+ Equity 

e Quality 

¢ Comprehensiveness 

¢ Informed Choice 

¢ Accountability 

¢ Cost-effectiveness 

¢ Commitment to the Future 


HEALTH PROMOTION MATTERS IN ONTARIO MINISTER’S 
ADVISORY GROUP ON HEALTH PROMOTION (1987) 


What is Health? 

¢ Health is a “resource for everyday living” and is 
determined by a combination of many factors 
including clean environments, fairness in access to 
necessities of life, the ability to cope with life and 
stresses and good personal health habits. 


Opportunities for Action 

¢ Leadership - Helping individuals, communities, 
health professionals, employers and government 
officials to work together in achieving their poten- 
tial. 

¢ Bridge-Building - with community leaders, govern- 
ment ministries and Ontarians towards a consumer- 
friendly approach to health. 

+ Bring policy-makers closer to the people. Solutions 
can be found by policy-makers in areas beyond 
traditional health authorities. 


Key Perceptions 

+ Readiness - Communities are ready to be partners 
in improving health. 

e Distance - Need to improve communication and 
interaction between families, neighbours, providers 
and government. 

¢ Roadblocks - Environmental pollution, stress, 
barriers in access to service provision and some 
personal health habits can interfere with health. 
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PREFACE 


This guide is intended to assist those individu- 
als and groups with little or no experience in 
proposal preparation, however, the outline 
presented is one which all applicants should 
follow. * 


The approach is general and applicable to a 
variety of projects, although it is best suited to 
a service-oriented project proposal. Appli- 
cants who require further assistance or 
clarification on any aspect of the proposal 
preparation process are encouraged to con- 
tact us at: 


Health Innovation Fund 
8th Floor, Hepburn Block 
80 Grosvenor Street 
Toronto, Ontario 

M7A 1R3 


Telephone (416) 324-4746 
FAX (416) 324-4612 


The instructions outlined in this guide pertain 
only to Stage 2 of the Health Innovation Fund 
application process. For Stage 1 application 
procedures please refer to our "Guidelines for 
Applicants” booklet available from the above 
address. 


* IMPORTANT NOTICE TO ALL STAGE 2 APPLICANTS 
At various points throughout this guide we have 
requested specific information. This information is 
required of all applicants. To avoid delay in the 
review of your proposal please be sure to include all 
requested information with your submission. 


INTRODUCTION 

Your detailed proposal is a critical component 
in developing, implementing and monitoring 
your project. It helps you to clarify and order 
what is to be done, why, how (how objectives 
will be measured, recorded, and analyzed) and 
what the financial costs will be. The process of 
preparing the proposal allows you to think 
through all of these components of the project, 
and in so doing you will avoid many potential 
pitfalls. 


In addition, your proposal enables the Fund 
to make an informed decision on: 


1. whether or not the goals and objectives of 
your project are consistent with those of the 
Health Innovation Fund; 

2. whether your method of achieving the objec- 
tives is feasible; and ultimately, 

3. whether or not your project will be funded. 


Your proposal to the Health Innovation Fund 
(H.LF.) has an added significance. One of the 
main purposes of the Fund is to enable the 
testing of INNOVATIVE IDEAS. The information 
gathered will contribute to the deliberations of 
the Premier’s Council on Health Strategy in de- 
termining future directions for health in Ontario. 
The results of your project will not simply be 
filed away — your INNOVATION of today may 
become the norm of tomorrow! The key to your 
success lies in providing a clear plan indicating 
how your project is innovative and cost-effec- 
tive; this can only be accomplished with a 
strong project design which includes a valid and 
reliable evaluation component. 


The following sections outline the basic 
format of proposals submitted to the Health 
Innovation Fund. The first section presents 
the eight main components of a proposal. 
Each of these components is then discussed 
in more detail within individual sections. 
These sections include our interpretation of 
what information should be included, and, 
in some cases, requests for specific informa- 
tion. 


It is hoped that combining proposal instructions 
with some background explanation on particular 
technical areas of program design and evalu- 
ation will make the proposal development stage 
clearer for those with limited experience in 
‘grantsmanship’. To facilitate this approach we 
have used a hypothetical project to illustrate 
various important points. These examples 
are highlighted throughout this Guide. 
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ELEMENTS OF THE PROPOSAL 

We ask that your proposal include each of the 
following elements in the order presented. Each 
of these components will be discussed in detail 
below. 


À. Title Page 
B. Summary 
. Introduction 
. Goals and Objectives 


. Operations/Methodology 


C 
D 
E 
F. Monitoring and Evaluation 
G. Budget 

H 


. Appendices 


Please limit you proposal to 20-25 double 
spaced typed pages, excluding appendices. 


SECTION A: THE TITLE PAGE 

The title page should convey basic identifying 

information about the project. We ask that you 

include the following: 

1. Project title — it should clearly indicate the 
nature of the project. Please explain any 
acronyms used. 

. Your Health Innovation Fund file number. 

. Duration of the project — estimated start and 
completion dates. 

. Total amount of your funding request for the 
full duration of your project. 

. The name, address and telephone number of 
both the project director and the contact 
person within the sponsoring agency. 

. Your, or your sponsors’, charitable or non- 
profit organization registration number and 
registration date. 

7. Proposal submission date. 
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SECTION B: THE SUMMARY 

The summary should provide a concise and 
specific summary of the project. It should 
describe the problem, the target population, the 
intervention, and the expected results of your 
project. You may find it easier to write, or 
rewrite, the summary after you have completed 
the rest of the proposal. 


The summary should not be longer than 200 
words and should be single spaced. 


SECTION C: THE INTRODUCTION 

The introduction of your proposal should 
contain three main subsections: the project 
description, the problem definition, and the 
needs assessment. 


The Project Description 

Briefly describe the proposed project and the 
geographic location and target group, if 
applicable. 


“ 


. an outreach project to improve the coor- 
dination of health and social service delivery to, 
and utilization of these services by, homeless 
families in Metropolitan Toronto”. 


This statement should be followed by a brief dis- 
cussion of how your project relates to the 
objectives of the Health Innovation Fund. 


“.. the project will be seeking to improve 
coordination of health and social services 
to homeless families which is expected to 
result in a decrease in the social and financial 
costs associated with the problem of home- 
lessness... in addition the project will seek to 
remove barriers to health and social 
services.” 


For your reference, the five main objectives are 
reprinted in Appendix A of this guide. 


Problem Definition 

In this section describe and document the 

nature and extent of the problem(s) which 
have led to the need for the proposed proj- 
ect. 


Our hypothetical project is concerned with 
barriers of access to health and social services 
as a factor in prolonging the length of time 
families are without shelter and income. We 
would begin by documenting the extent of the 
problem. How long are such families deprived 
of permanent shelter? What are the conse- 
quences of such deprivation? Is homelessness 
extended due to difficulties in accessing appro- 
priate services? What are the social and 
financial costs to the homeless and to society? 


You may identify several factors which contrib- 
ute to, or cause, the problem(s) which your 
project is aimed at. 
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Our Outreach Project would be concerned with 
factors which contribute to the length of time 
during which families find themselves homeless, 
such as lack of information on the part ofthe 
homeless as to what services are available; lack 
of outreach attempts on the part of the health 
and social service providers; poor coordination 
of health and social service provision. 


Keep in mind that the contributing or causal 
factors identified must be documented. You 
must demonstrate a logical link between the 
problem, e.g. families being deprived of the 
basic necessities of life, and the factors identi- 
fied as contributing to the problem, e.g. lack of 
information on available health and social 
services, poor service coordination, etc. 


Resources available to assist you in document- 
ing your problem definition include: libraries, 
social planning councils, relevant college and 
university departments, health and social 
service agencies, district health councils, public 
health units, the Ontario Prevention Clearing- 
house, various community voluntary associa- 
tions, etc. 


Needs Assessment 

Having defined the problem and identified 
causal and contributing factors, you can now 
examine the resulting needs within the area 
your proposed project will be operating. What 
specific needs exist in your area? 


Is there a need for improving information on 
health and social service availability to the 
homeless in Metropolitan Toronto? Is there a 
need for better coordination of local health and 
social services? 


The discussion of specific local needs should be 
accompanied by a discussion of what is cur- 
rently being done about the problem, and, why 
such efforts are not solving the problem. 


In short, what is the status quo — what is the 
extent of the problem locally and where the 
existing response to the problem is inadequate? 


In summary, the overall purpose of the problem 
definition and needs assessment is first, to 
identify the general problem on a large scale; 
second, to identify the expression of that 
problem at the local level; and finally, to 
identify the local needs arising from it. 


SECTION D: GOALS AND OBJECTIVES 

Goal Statement 

A goal statement is a general statement re- 
garding the overall benefit of the proposed 
project. 


An example of a straight-forward goal statement 
would be: 


... fo improve the accessibility of health and 
social services to homeless families in Metropoli- 
tan Toronto in order to substantially reduce the 
length of time such families are without shelter, 
income and other required health and social 
services. 


Objectives 

Project objectives should specify exactly what 
results or changes you expect to occur and 
should be defined in a way in which they can 
be measured. 


Clearly defining your objectives is one of the 
most critical exercises in the entire project. 
Clearly stated objectives will do several things. 
They will establish the criteria against which you 
will evaluate your project's performance. They 
will also provide you with a base from which you 
can design your intervention approach (i.e. how 
you will deal with the problem(s) at hand) and, 
your implementation strategy (i.e. your opera- 
tions). 


L.to increase awareness of health and social 
service program availability to homeless 
families through counselling by trained out- 
reach workers. 


2. to decrease the average length of time in 
which homeless families are without housing, 
income,and required health and social serv- 
ices. 


As noted above, all objectives must be defined in 
such a way as to enable measurement. Your 
method of measuring your objectives must be 
specified in the Monitoring and Evaluation 
section. 


SECTION E: OPERATIONS/METHODOLOGY 


In this section we ask that you describe how 
your project will be carried out. This will 
involve outlining the specifics of the proposed 
project activities — what will be done, by whom 
and when. Explain what linkages there will be 
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with other agencies, staff functions, admission 
criteria, and other relevant aspects of the 
project activities. 

You may be planning some innovative proce- 
dures within your operations which you will 
want to monitor and evaluate to determine their 
effectiveness and to ensure that they are func- 
tioning the way you planned. 


One ofthe important aspects of our hypothetical 
Outreach Project may be to coordinate a com- 
mittee of representatives from various ministries 
to assist in training outreach workers and coor- 
dinating services from their respective minis- 
tries. It would be important to monitor aspects 
of this arrangement to ensure their effectiveness 
and to correct any unforeseen problems which 
may arise. 


If this is the case you should specify which 
procedure(s), and how you will monitor and 
evaluate them on an ongoing basis. 


Finally, we request that you include, as an 
appendix to your proposal, a timeline or chart 
indicating the sequence of events, or mile- 
stones, from the start to the finish of your 
project. See Appendix C for a sample Gantt 
chart of project activities. 


SECTION F: MONITORING AND EVALUATION 

For our purposes the role of evaluation is not 
merely to find out what does not work, but 
primarily to determine what does work and why. 
By collecting and analyzing information on how 
your project is carried out, and what impact it 
has, you can determine if you are maximizing 
your service to the community, and the 
Premier’s Council on Health Strategy can 
determine which ideas to consider for possible 
development on a broader scale. 


Evaluation is the systematic collection and 
analysis of information about project charac- 
teristics, activities and effects. Project evalu- 
ations’ activities can range from simple project 
reports to fully planned research-oriented evalu- 
ations with monitoring procedures built into the 
overall design of the project. Here we will focus 
on research-oriented evaluations. 


Evaluations can be planned, implemented and 
analyzed either internally, externally or by using 
a combination of the two. Internal and external 
simply refer to who will plan and carry out the 
evaluation. Will it be someone internal to your 
project or someone external to the project, e.g. 
a private consultant. If you plan to use an 
external consultant while you project is ongoing 
please include the estimated costs in your 
budget. 


Since your evaluation is concerned with 
measuring what you intend to do and how 
you intend to do it, your stated objectives 
play a central role. Your objectives will 
serve as the basis for your monitoring and 
evaluation plan. 

The following four steps should be followed 
in designing and presenting your monitoring and 
evaluation procedures. 


First Step: Project objectives must be specified 
in detail along the lines described in Section D 
— Goals and Objectives. 


... fo decrease the average length of time which 
target group families are without permanent 
housing, income and other required health and 
social services. 


A clearly stated objective should explain what is 
to be changed and for whom. In the above 
example it is clear that the object is to change 
(decrease) the length of time which homeless 
families are without housing, income and 
required health and social services. 


Second Step: The evaluation design must include 
a clear statement of what information will be 
used as a basis for measurement. In other 
words, precisely what will you measure? 


To measure change requires that you have a 
baseline measure of what you hope to change. 
This gives you something to compare your 
measured performance against. 


In our hypothetical project we would have to 
know what the average length of time homeless 
families are deprived of housing, income, etc. in 
the absence of our Outreach Project. This can 
be accomplished in one of two general ways: 
either by using existing data on duration of 


deprivation, or by concurrently monitoring the 
duration of deprivation of a comparable group 
of families from outside the project's catchment 
area (a control group). 


Your measures would then be compared with 
these others to determine the effectiveness of 
your project. 


Change can also be measured in other, less 
quantitative ways. For example you may be 
interested in measuring change in attitude. In 
such situations you may wish to use personal 
interviews with program participants or staff 
before, during and/or after the project in order 
to gauge change in attitudes toward whatever 
factor interests you. 


The number and type of measures for each 
objective will vary between projects. It is 
important to strike a balance between too many 
measures (overburdening the evaluation proce- 
dures) and too few (not getting enough informa- 
tion). 
Our Outreach Project would measure its objec- 
tive of reducing the time that project partici- 
pants, and a control group (of homeless families 
in another comparable geographic location), 
are without public goods and services by 
monitoring the duration of deprivation of: 


1. permanent housing 
2. income 

3. health services 

4. social services 


Third Step: The evaluation design must set forth 
how the measurement information will be 
collected. 


Here you explain the procedures you will 
employ in collecting your data. 


In our example, we would outline a procedure 
where specified project staff would monitor the 
duration of deprivation of each of the variables 
(housing, income, etc.) for each participating 
family. The information would then be recorded 
using a standard data sheet. 


Other techniques of data collection appropriate 
to other types of data include: questionnaires, 
personal interviews, analyzing program records/ 
documents, etc. 
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Fourth Step: The evaluation design must 
describe how this information, once col- 
lected, will be assembled and analyzed. 


One such method would be to compare, at 
pre-determined time intervals, data from all 
project participants with the data from the 
control group, or the control data, to deter- 
mine whether the project is having the de- 
sired effect. 


Where possible it is recommended that you 
analyze your progress periodically throughout 
your project rather than just at the beginning 
and end. The information you find may help in 
adjusting components of your project to correct 
unforeseen problems. 


The type of analysis which you choose will be 
dependent upon what variables you are inter- 
ested in, and how they are measured. In the 
foregoing three steps, we have concentrated on 
a situation where easily quantifiable data is 
generated and control, or baseline data, is 
available for comparison. This is not always the 
case. For instance, with our example pre- 
existing data on duration of deprivation may not 
be available and the use of a control group from 
another region may not be feasible. In these 
cases it will be necessary to pre-determine some 
performance target based on the subject matter 
with which you are dealing. 


For example, increasing the awareness of 
available public services by 30% on the part of 
project participants as measured by score 
differences on written or verbal pre- and post- 
project test. 


Some Points to Keep in Mind 

When developing an evaluation protocol, 
whether or not you are using a consultant, you 
should ensure that the design is: 


1. appropriate to the project’s activities; 
2. fair to the project; 


3. able to generate the information that a funder 
requires; 

4. feasible and can be completed in available 
time; 

5. not going to require evaluation activities that 
will interfere with the smooth operation of the 
project; 


6. sensitive to and accurately measuring all im- 
portant aspects of the project. 
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The project director should promote the 
evaluation process by being sure that the 
project staff is oriented to the purpose of the 
evaluation and the research procedures that 
will be used. The staff should be confident 
that the evaluation is a part of the ongoing 
program, not a method of evaluating the staff 
personally. 


A Final Note on Evaluation 

As the evaluation component of your proposal is 
extremely important in determining the success 
of your application, it is strongly advised that 
you secure assistance from local resources, (e.g. 
hospitals, social service agencies, your sponsor, 
district health councils, local universities, 
colleges, or high schools, social planning 
councils, etc.) in designing your evaluation plan. 
If no such resources are available, contact the 
Health Innovation Fund office for assistance. 


If you plan to retain a private evaluation consult- 
ant as a part of your project plan please ensure 
that you include the cost in your proposed 
budget. At the proposal development stage you 
may want to consider requesting volunteer 
services from the consultant you plan to con- 
tract should your funding request be successful. 
Please note that the Health Innovation Fund can 
not be responsible for any costs incurred in 
developing your project proposal. 


SECTION G: THE BUDGET 

We request that you provide a ‘Line-Item’ 
budget. This is perhaps the simplest and most 
common form of budget statement. Refer to 
Appendix D for a sample line-item budget pres- 
entation. 


The budget should break down total costs into 
two main components, ‘personnel expenses’ 
(salaries and benefits) and ‘other expenses’ 
(e.g. space rental, rental of equipment, supplies, 
travel, telephones, insurance, training and 
professional development, consultant fees, etc.). 


For multi-year projects you must include a line- 
item budget for each year of operation as well as 
a total budget estimate (sum of annual budgets). 


Where possible please use a April 1 to March 31 
fiscal year. This will enable us to estimate our 
annual cash flow over the period of the fund 
(present to March 31, 1993). 


The Health Innovation Fund will not cover the 
cost of depreciation of equipment purchased 
with fund money. Capital construction (e.g. 
building construction) and high technology (e.g. 
C.A.T. scanners) costs are also not eligible for 
funding through the Health Innovation Fund. If 
you require costly computer equipment or 
vehicles, these items should be leased unless 
you can show that it would be less expensive to 
purchase. Justifications for such variations and 
other expenditures which are not justified 
elsewhere in the proposal narrative should be 
explained in a budget narrative. Budget narra- 
tives should be presented as footnotes to the 
budget. 


For presentation and accounting purposes we 
ask that expenses be broken down according to 
the following categories. In some instances all 
of the following categories will not be appropri- 
ate, or you may have expenditures that are not 
specified here. In these instances simply add or 
omit items as required, but please adhere to the 
general format. 


1.Personnel Expenses 

a.Salaries. To determine appropriate salary 
levels it is recommended that you use salary 
ranges for comparable positions from other 
programs. Rather than opting for the highest 
or lowest end of the comparable ranges it is 
recommended that you use the average for 
the range. Please note the comparisons used 
in your budget justification. 

b. Employee Benefits. Benefits are usually esti- 
mated at between 9 and 12% of total salary 
and include Canada Pension Plan and Unem- 
ployment Insurance deductions, 4% vacation 
pay plus other benefits offered such as On- 
tario Health Insurance, extended health and/ 
or dental insurance coverage. 
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2.0ther Expenses 

a.Advertising. Include the cost of advertising for 
the purpose of recruiting staff and advertising 
your program, as required. 


b. Bank charges. Costs of bank services, e.g. 
chequing service charges, etc. 

c.Consultant fees and fee-for-service. Occasion- 
ally you may require outside expertise, either 
to train staff or to assist in some aspect of the 
project operations or implementation. Some 
examples of such resources are: evaluation 
consultants, specialist consultants relevant to 
subject matter of your program, lawyers, ac- 
countants, bookkeepers, and others working 
on a fee-for-service basis. 


Provided the need for such services are 
clearly specified in the proposal narrative, or 
the budget justification, these costs will be 
given consideration. 


d.Equipment. Specialized equipment such as 
vehicle rental, computer rental, special audio/ 
visual equipment rentals, etc. should be 
specified here. Any major equipment expendi- 
tures required for the delivery of the project 
which are not explained in the proposal 
narrative should be explained in the budget 
narrative. You may want to specify these ex- 
penditures in a separate subsection. 


e.Insurance. Fire, theft, liability or other neces- 
sary insurance premiums should be specified. 
All insurance requirements are the responsi- 
bility of the fund applicant. Please ensure that 
you contact an insurance broker regarding 
appropriate coverage for your project. 


f. Professional development and staff training. 
Include costs for staff training needs and 
ongoing professional development as re- 
quired. Included under this category would 
be costs associated with attending confer- 
ences, materials required for in-house staff 
training, etc. 

g. Office Space. Rental costs for office space, 
parking of project vehicles (this does not 
include staff owned vehicles), etc. 

h.Supplies. Include the costs of general office 
operating materials, e.g. in-baskets, paper, 
pens, etc. 
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i. Telephone and communications. Telephone 
connection and monthly charges. Specialized 
communications devices (e.g. FAX machines) 
must be justified. 


j. Travel. Travel costs where required within 
your project catchment area. Use a mileage 
rate for staff owned vehicles. This cost must 
be justified. Also, include transportation costs 
for consultants, where necessary. 


Other Funding 

If you are applying for joint-funding by the 
Health Innovation Fund and another funding 
source please indicate in your budget which 
expenditures (or portions thereof) will be 
covered by which funding source. This should 
be reflected by separate columns in your budget 
forms. 


SECTION H: APPENDICES 

There is some information which is required by 
the Health Innovation Fund for administrative 
purposes. We ask that you include the following 
as separate appendices to your proposal: 


1. your project time-line or chart 

2. your agency's most recent annual report or 
that of your sponsoring organization 

3. your most recent audited year's financial 
report and that of your sponsoring organiza- 
tion 

4. letters confirming participation by other 
agencies which may be involved with the 
operation of your project. 


In addition please feel free to add information 
you feel is of direct significance to your pro- 
posal but is not specifically requested in this 
guide. For example, you may want to include a 
reference list or bibliography used in your 
literature review or supplementary 

statistical tables. 


You are free to include whatever information 
you feel is important, but please do not add ap- 
pendices that are not of direct relevance to your 
project proposal. Please ensure that all optional 
items included as appendices are referred to in 
the main body of your proposal. 
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APPENDIX A 

Objectives of the Health Innovation Fund: 

1.To decrease inequalities in health status 
across the province. 


2.To effect positive change in consumer atti- 
tudes and behaviours regarding their individ- 
ual/family health status. 


3.To demonstrate evidence of improved coordi- 
nation in the delivery of services and pro- 
grams that support health. 


4.To test new and cost-effective methods for de- 
livering these services. 


5.To improve access to existing health services 
for those individuals or groups of Ontario 
residents who have experienced difficulties in 
seeking out appropriate care. 
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The Gantt Chart maps out the timing of important processes and events (or milestones) of your project. 
Your timeline or Gantt Chart should identify the processes and events. 
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